0 KYOCERA

Notes: This is an English translation of the Japanese original. This translation is prepared for the reference and convenience solely for those who do not
use Japanese. In the event of any discrepancy between this translation and the Japanese original, the latter shall prevail.
Certain of the statements made in this document are forward-looking statements, which are based on our current assumptions and beliefs in light
of the information currently available to us. Please refer to “Cautionary Statements with respect to Forward-Looking Statements” on the last page.

Medium-Term Management Plan

v' Overview
v Business Strategy
v’ Strengthening of Management Foundation
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Basic Concept of the Medium-Term Management Plan 0} KYOCERA

1. Realization of our Management Rationale

To provide opportunities for the material and intellectual growth of all our
employees, and through our joint efforts, contribute to the advancement of
society and humankind.

2. Practice of High-Profit Management

Maximize revenues and minimize expenses.

Return to the basics of our management philosophy
in formulating the Medium-Term Management Plan
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Business Environment and Social Conditions ) KYOCERG

Growing global
environmental awareness

Full-scale application of Al, 5G,
ADAS and other new technologies

Medium- to long-term expansion

of semiconductor market

Size of Semiconductor Market
(Unit: Yen in trillions)

Digital textile printing system

contribute How we contribute

== CY2022 CY2030 :
How we contribute How we

Supply components that address the Supply components and equipment to Provide eco-friendly products and
recent industry-wide semiconductor automotive and electronic equipment solutions that address social issues
shortage markets to meet growing demand due

to digitalization

Practice high-growth, high-profit management by solving issues facing
society and humankind through our technologies and products

18 © 2023 KYOCERA Corporation



Stages of Growth o} KYOCERA

Aim to achieve in 6 years

FY Mar. 2024
~FY Mar. 2026
Medium-Term

Management Plan

FY Mar. 2026

Sales Revenue:
2.5 trillion yen

Profit Ratio: 1494

Sales Revenue:
3 trillion yen

Profit Ratio:

209%

22 years

FY Mar. 2023

Sales Revenue:

FY Mar. 2001 o
2 trillion yen

Sales Revenue:
1 trillion yen

Regain our challenging spirit by returning to a growth trajectory
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Proactive Investment in Key Areas 0} KYOCERd

Trend of Capital Expenditures and R&D Expenses Breakdown of Capex

Headquarters, R&D etc. Core Components Business

(Components for
semiconductor-related
markets)

(Unit: Yen in billions)

Solutions Business
(Information equipment,
industrial tools, etc.)

696.7

Electronic

Components Business
(Capacitors, timing devices etc.)

516.9

Capital
Expenditures

R&D expenses: About 5% of sales revenue
» Technology development to evolve existing businesses

R&D Expenses L . hOLS
* Creation of new businesses that address social issues

Total of 3 years from Total of 3 years from Total of 3 years from
FY Mar. 2018 through FY Mar. 2021 through FY Mar. 2024 through
FY Mar. 2020 FY Mar. 2023 FY Mar. 2026

Medium-Term
Management Plan

Prioritize investment in markets and products with high growth potential
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Numerical Targets (Kyocera Group Consolidated)
(Unit: Yen in billions) FY Mar. 2023 FY Mar. 2024

0 KYOCERG

Medium-Term Management Plan

FY Mar. 2026

Sales Revenue 2,025.3 2,100.0 2,500.0
rofit Before Income 176.2 200.0 350.0
Profit Ratio 8.7% 9.5% 14.0%
ROE (Result) 4.3% (Target) 5.0% or more (Target) 7.0% or more
Capital .

Expenditures 173.9 Maximum of 850.0 for 3 years
R&D Expenses 94.3 Maximum of 350.0 for 3 years

Leverage the collective strengths of the Kyocera Group to achieve targets

21
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Management Strategy to Achieve Financial Targets  JKYOCERG

» Continue proactive investment on a record scale
* Realize high growth by concentrating internal resources into areas of
Group-wide competitive advantage
» Enhance profitability by maximizing use of digital technology
« Allocate management resources optimally by expediting decision-making on
business continuity/withdrawal

Electronic
Components Business

* Increase market share by
maximizing synergies between
Kyocera and KAVX

* Focus on capacitors and
timing devices

Core Components
Business
Focus on components for

high-growth potential
semiconductor-related markets

Solutions Business

» Expand eco-friendly products
and businesses that address
social issues

Enhance profitability through
structural reform in

Communications Unit and
energy business

Make aggressive capital
Investment to increase
production and productivity,
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Overview

Core Components Business

FY Mar. 2026

sales Revenue:  780.0 bil. yen
Business Profit:  140.4 bil. yen
Profit Ratio: 18.09%
(Unit: Yen in billions)
780.0
5924 6200
Sales
Revenue
8'0%
15.1% | 18.9%
Business, 89.5 86.0 40.4
Profit
FY Mar. 2023 FY Mar. 2024 FY Mar. 2026

(Forecast) (Medium-Term Target)

Electronic Components Business
sales Revenue:  500.0 bil. yen

Business Profit:  100.0 bil. yen

Profit Ratio: 20.0%
(Unit: Yen in billions)
500.0

Sales 3785 390.0 .
Revenuge

1160 1% 20.0%
Businessg44.1 55.0 00.0
Profit

FY Mar. 2023 FY Mar. 2024 FY Mar. 2026

(Forecast) (Medium-Term Target)

23

Medium-Term Target by Reporting Segment ¢y mar. 2026) 2% KY4OCERG

Solutions Business
Sales Revenue:1,250.0 bil. yen

Business Profit:  125.0 bil. yen

Profit Ratio: 10.0%
(Unit: Yen in billions) 1,250.0
1068.6 1,115.0
Sales
Revenue
N 110¥0%
1%

Business#-0% 79.0 -125'0
Profit

FY Mar. 2023  FY Mar. 2024

FY Mar. 2026
(Forecast)

(Medium-Term Target)
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0 KYOCERA

Medium-Term Management Plan
v Business Strategy
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LGRSO IINIEIEIESM Business Environment ) KYOCERG

M ar ket (Global; Kyocera forecast) Key P rOd ucts

« Semiconductor:

Increasing demand for cutting-edge products
(Unit: K wafer/month)

—

Logic Memory 5 107 Organic Packages Ceramic Packages Fine Ceramic Components for
CAGR 11% CAGR 5% ! for Network Servers for Semiconductors Semiconductor Processing Equipment

Kyocera Strengths

Package Products

1,857 / I
v" Manufacturing technology supporting larger size and

CY2022  CY2030 Cy2022  CY2030 advanced multi-layering
) ) ) v" High market share of strategic customers
» Semiconductor Processing Equipment: Fine Ceramic Components for Semiconductor Processing Equipment

Generational evolution leads to more processing and demand v Advanced technology, quality and production capabilities
Forecast demand by process (cv2022 vs Cv200) such as precision processing and temperature uniformity
v Strong relationships of trust with leading equipment makers

Lithography Approx. 2.0 X
Coater/Developer Approx. 2.0 X . . . .

_ P P Expand and maintain high market share by meeting customer
Etching Approx. 2.5 X demands, particularly for cutting-edge semiconductors
Film forming Approx. 2.5 X
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O X NIEEIENEE Business Strategy

Core Components Business

Medium-Term Management Plan

(Unit: Yen in billions)

Sales Revenue

20.
592.4 020.0

Others

Components Wni

Industrial & Al
Components Wni

Business Riofi

780.0

FY Mar. 2023  FY Mar. 2024
(Forecast)

FY Mar. 2026
(Medium-Term Target)

0 KYOCERG

Business Strategy

Take advantage of increasing demand over medium to long term to
expand business, particularly in areas of competitive advantages

Sales Revenue
FY Mar. 2023 } FY Mar. 2026

. . 364.6 bil. yen ¥ 490.0 bil. yen
v' Expand production of organic packages and boards and

ceramic packages for information and communications-related markets
v Focus on high-value-added products
v' Enhance production technology for highly complex products

Semiconductor Components Unit

. . -, SalesR
Industrial & Automotive Components Unit > owente Vol 28%

v" Increase production of fine ceramic components LR by |/ 2000 g
for semiconductor processing equipment of cutting-edge semiconductors

v' Capture demand in fields related to automotive ADAS and EVs
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LN HEIELEEE | nvestment Strategy 0! KYOCERA
Basic Policy Major Capital Expenditures
Accelerate investment to @ Increase capacity via new facilities in view of long-term demand
expand production growth
* Further enhancement of preparatory + Fine ceramic components: Kagoshima Kokubu Plant and Shiga Yohkaichi Plant
investment by working closely with customers - Ceramic packages: Vietnam Plant and Kagoshima Sendai Plant
» Early preparation for constructing new + Organic packages and boards: Kyoto Ayabe Plant and Kagoshima Sendai Plant

buildings and plants as a response to
prolonged material procurement and
construction period

@ Scrap and build existing facilities by utilizing new facilities
Location and planned timing for commencement of production in new buildings

Capex Plan

(Unit: Yen in billions) 400.0 PRGICTNOV 202277 S=hrom 0245 PFromiOct: 2024 20234 WS EIOMTADK::2024:5
Kagoshlma Kokubu Plant Shiga YOhkaIChI Plant Vietnam Plant Kyoto Ayabe Plant  Kagoshima Sendai Plant
2.3X _ : :
Long-Term Goal: Organic packages Fine ceramic Ceramic packages
Production expansion and boards components
172.6 target 2.4 X 1.8 X 1.4 X
Make record capital investment to meet growing
Total of 3 years from Total of 3 years from medlum_ tO Iong_term demand
FY Mar. 2021 through FY Mar. 2024 through
FY Mar. 2023 FY Mar. 2026
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Construction of New Facility Y KYOCERA

Acquire land for new factory in Isahaya, Nagasaki

Overview
* Name: Nagasaki Isahaya Plant (tentative name), Kyocera Corporation

* Location: Minami Isahaya Industrial Park,
Oguri District, Isahaya City, Nagasaki Pref.

* Investment: Approx. 62 billion yen (through FY Mar. 2029)
« Total area: Approx. 150,000m?

* Main structure: Steel-framed 6-story building
(Planned to start construction in FY Mar. 2024)

Production Items
Fine ceramic components for semiconductor processing equipment,

ceramic and organic packages, etc. 6 Q ‘ e " To be acquired
‘ B - in 2024
Production Plan — AN
FY Mar. 2026 FY Mar. 2027 FY Mar. 2028

To be acquiredj
~—in Oct. 2023

Annual
e ol Commence EXgaHdJaCltl_lty production in
pen pian production el proe e e FY Mar. 2029
items o
25 billion yen
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Electronic Components ] .
Business Environment ] KYOCERa

Key Products

(Global; Kyocera forecast) y

Demand for electronic components is @é [ & \
expected to grow further as the electronic #\J ARe T ~

. Tantalum Capacitors Timing Devices MLCCs Connectors
industry develops. (Crystal Devices)

(Unit: Yen in billions)
Connectors MLCCs Kyocera Strengths

CAGR 4% 9,000.0

7 9100—" v" Small-design and high-precision technologies contributing to higher
CAGR 10%_ 2,380.0 density ICs
1,790.0 - v" KAVX’s broad distributor sales channels and logistics network,
capable of dealing from industrial equipment markets to automotive,
medical and aerospace markets

CY2022  CY2025 CY2022  CY2025 Market Share
- . v' Maintain high market share in tantalum capacitors and timing devices
Timing Devices Polymer Tantalum ) )
CAGR 5% Capacitors v' Aim to boost market share in MLCCs and connectors
280.0 /Ov 2200 : : .
: CAGR 7% Increase market share by creating unique technologies
700 —> gl2g and focusing on areas of competitive advantage where
J_l they can be fully leveraged
CY2022  CY2025 CY2022  CY2025
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Electronic Components .
Business Strategy S KUOCERE
Electronic Components Business Business Strategy

Medium-Term Management Plan ) _
Focus on areas of expertise and leverage synergies

(Unit: Yen in billions)
500.0 between Kyocera and KAV X to expand market share and
: enhance profitability
<Sales>
Sales Revenue Utilize KAVXs global sales network and strong relationships with key
390.0 , . .
378.5 customers to expand sales of Kyocera’s electronic components business

<Production>
Incorporate Kyocera’s labor-saving and high-efficiency production technology
to KAVX’s production sites to increase productivity

KAVX

20:0%
<Target market share based on synergy effects>
B Tantalum Capacitors Timing Devices MLCCs Connectors
Kvocera’s L1MOY
Iyﬂce as 00.0 FY Mar. 2023 FY Mar. 2026 FY Mar. 2023 FY Mar. 2026 FY Mar. 2023 FY Mar. 2026 FY Mar. 2023 FY Mar. 2026
t .
Components 309 — 40% 10% — 200 5% — 10 2% — Do
business 11 5.0
Business Profit . .
e 2023 Y Mar 2024  Mar, 2006 Leverage synergies to achieve faster-than-market growth
(Forecast) (Medium-Term Target)
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Electronic Components
Investment Strategy %) KYOCERA
Major Capital Expenditures

Optimize production sites of € Expand production capacity by creating new plants and buildings
Kyocera and KAVX * New Thaiplant: _
Realize collaboration between Kyocera and KAV X as a production base for MLCCs
+ Building global production structure for and tantalum capacitors
future expansion of production capacity  Kagoshima Kokubu Plant:
* Proactive adoption of digital technologies Introduce cutting-edge labor-saving and automation technology
necessary for automation and labor saving * El Salvador Plant:

Make maximum use of strong labor pool as a production base for MLCCs and
tantalum capacitors

€ Introduce automated lines in existing KAV X facilities

Capex Plan

| £ S8
IV P —— = ETTER New building
(Unit: Yen in billions) 210.0 o — KAVX new 3 . £ atKagoshima
TOTINOVS 2o Thai Plant FromyMay2024  Kokubu Plant

1.6x 00 22
132.3 Long-Term Goal: MLCCs Timing Devices ~ Tantalum Capacitors

Production expansion

target 1.9x 1.8x 1.4x

Promote capital expenditures to create a system for
enhanced production and global optimization of

Total of 3 years from Total of 3 years from . . L. . . ..
FY Mar. 2021 through FY Mar. 2024 through production sites, and digitalization to boost productivity
FY Mar. 2023 FY Mar. 2026
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0 KYOCERG

Solutions Business

Business Strategy

Medium-Term Management Plan

(Unit: Yen in billions)

Sales Revenue 1.115.0
1,068.6 ’

Others

Communicati@it
(TelecommuniGations

Equipment)

Document Solutions Unit
(Information equipment)

Industrial
Tools Unit

Business P ROl ts

1.250.0 1. Expand existing business
Industrial Tools Unit:
Increase global market share of cutting tools and pneumatic and power tools

Information Equipment Unit:
Maintain profitability of MFPs and printers and expand business domain to commercial
inkjet printers and ECM and document BPOs

2. Promote structural reforms
Telecommunications equipment business:
Shift business domain to B2B and transform into telecommunications solutions business

Energy business:

Swiftly achieve profitability in three energy equipment businesses (solar cells, storage
10209 battery and fuel cells) by doubling productivity and reducing costs, and expand renewable

energy power services

25.0

Evaluate each business for both marketability and
profitability and focus and integrate resources into future

FY Mar. 2023 FY Mar. 2024
(Forecast)

FY Mar. 2026 g rowth areas

(Medium-Term Target)
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Solutions Business Industrial Tools Unit /% KYOCERA

Markets for both cutting tools and pneumatic Cutting Tools o @
and power tools are expected to grow. € Strengthen sales in Europe and Asia a5 » K L
€ Develop products for growth industries by = 2 & .

Market forecast | Cutting Tools: Approx. 1.2X leveraging expertise in developing high-value-

CY2022 vs CY2025 |ppeumatic and Power Tools: Approx. 1.15x added custom tools and new manufacturing methods
(EV, semiconductor-related, medical, aircraft, etc.)
Business Plan  ICARGEELED 350.0 € Promote value-added DX services
308.4 315.0 Pneumatic and Power Tools

€ Expand global share by leveraging advantages ]
of an integrated system for development, ? ’

production, sales and service

€ Create added value by standardizing charging
0o platforms and other technology collaborations 0 s

within the business segment

Sales Revenue

7910 Continue aggressive investment to expand
Business Profit ; ;
business as a global comprehensive
FY Mar. 2023  FY Mar. 2024 FY Mar. 2026 tool manufacturer
(Forecast) (Medium-Term Target)
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Solutions Business Document Solutions Unit /% KYOCERA

MEPs and Printers
€ Expand market share by launching

While offices go paperless, commercial printing

equipment and ECM markets grow. Hrwdiet A _
MFPs and Printers: Approx. 0.95x new ecc;]_ ITIEII‘I y ?;0 ucts feveraging
Marketforecast | . 1orcial Inkjet Printers: Approx. 1.25x strengths in long-life design
CY2022 vs CY2025 ! ' o € Enhance profitability by increasing
ECM (Contents Management): Approx. 1.15x production in Vietnam
BUSineSS Plan (Unit: Yen in billions) . . .
_ 4550 500.0 Commercial Inkjet Printers
434.9 : € Expand sales and profit by introducing new products

capable of printing on various types of paper

ECM and Document BPO

€ Expand the lineup of ECM software developed in-house
and expand services globally

Sales Revenue

0"6%
53.0 : . i
Business Profit Contribute to the realization of a sustainable
society with eco-friendly products and solutions
FY Mar. 2023 FY Mar. 2024 FY Mar. 2026
(Forecast) (Medium-Term Target)
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Solutions Business Communications Unit -Structural Reform-
Reform Theme

Fundamentally transform business structure

» Selection and concentration of products
and categories

» Focus on corporate solutions business

Business Plan  [CARGTEITD

Sales Revenue

207.8
Smartphones for
consumers

B2B Business
(Equipment, ICT service

engineering etc. for

corporate customers)

i, EI

FY Mar. 2024
(Forecast)

FY Mar. 2023 FY Mar. 2026

0 KYOCERG

Discontinue consumer smartphone business

€ Ended new product development in FY Mar. 2023
€ End supply and sales of products in FY Mar. 2025

(w) 5G/4G

A y Wi-Fi
Focus resources for development on = HW' ) [
infrastructure-related business to further Q ot 40U,
promote adoption of millimeter-wave 5G 1 Ned
communication Refraction/

reflection plate

Customer-premises
equipment (CPE)

Continue and expand communication terminal business and

telecommunication services business for corporate customers

€ Shift to developing high-profit custom devices and providing
telecommunication services for corporations
€ Expand existing ICT service and engineering business

(Medium-Term Target)

Transform to telecommunications solutions business
and infrastructure-related business for corporate
customers
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0 KYOCERG

Solutions Business Energy Business -Structural Reform-
Reform Theme

Business model of renewable energy selling service we aim
Power generation and storage system

s ¥ l.

Solar power generation system Storage battery system SOFC

Expand corporate renewable energy selling
business that address increasing demand of
renewable energy and rising energy costs

» Double productivity and cost reduction

» Transform to selling renewable energy business =
(Shift from selling “products” to “services”) ‘:\ e

BUSi ness Plan (Unit: Yen in billions)

0 KYOCERA

SeII eqmpment
Source of solar-generated electricity

-

"

Power generatidn on housing complex Solar power plant (Non-FIT) On-site PPA

Surplus power

Sales of electricity

0! KYOCERA

Sales Revenue

» Procure electricity and « Calculate planned power

Sales ( Service forecast electricity production supply
revenue J Supply 0 36.8 37.5 R xsgfygsgixgaz » Forecast demand » Supervise supply and demand
from solar powe
selling generation -
services system for Renewable energy Renewable energy

L, the services
Sales Solar power

0
5|. Oi!|

revenue generation Companies with
from system 1.4% environmental awareness
selling SSOFc_ E :
ducts tora_ge CQF on
pro L batteries adll neutral
FY Mar.2023  FY Mar. 2024 FY Mar. 2026 Improve renewable energy ratio of Proactively expand sales
(Forecast) (Medium-term target) Kyocera Group to other companies

36
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Solutions Business Energy Business -Partner Collaboration-

L]

L]

Signed power purchase agreement with
Daito Trust Construction

~Kyocera to use power generated by ZEH" rental apartments in its plants, etc.~
Kyocera purchases surplus power generated from Daito Trust
Construction’s ZEH" rental apartments to enhance its internal use of
renewable power.
This boosts the asset value for rental property owners by turning them
into eco-conscious housing.
Through the scheme, Daito Trust Construction will expand the sales area
of ZEH" rental apartments using a low-voltage integrated power
management system. (2,628 units as of Mar. 10, 2023)

Oxmesin-7
=== Daito Trust Construction Group . KHDEERE
) SEEEEEEEE—
Sell surplus
Lend rooftops electricity
_ | _ Purchase electricity
System g L1 R Pay for purchased | and provide equipment
royalties m--“‘ electricity P autp
) ) | 10|
~= :
Sell Provide
electricity equipment
_ Construct, maintain _
and operate buildings,
> | and supply electricity s
Resident Collect Pay for
esiaents electric bills | ) equipment

*ZEH (Net Zero Energy House): A house with an annual net energy consumption around zero (or less) by saving much energy as possible while maintaining
comfortable living environment, achieved through better hear insulation, high-efficiency equipment, and creating energy with solar power generation.

37

0 KYOCERG

From Apr. 3, 2023

Concluded capital and business alliance with KDDI Group

to promote renewable energy business

~Speed up carbon neutrality and contribute to stable power supply using energy storage systems~

e

\.

Design, construct and maintain

r

0} KYOCERD

‘ au Renewable Energy, Inc.

Own renewable power
facilities and manage volume

renewable power facilities
of power generated

aly V=a-r77NIFo—-

N\

1. Supply power generated to KDDI’s base stations,

communications infrastructure, data centers, etc.

2. Store surplus power in daytime in large energy storage

systems and sell it to supply-demand adjustment market, etc.
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Expansion of Businesses Addressing Social Issues 0} KYOCERd

High-Efficiency Digital Textile Collaborative Robots Cooperative Road-
GaN* Laser Printing System N Vehicle System

*Gallium nitride

V;*w_;

Unique Laser Light Al control technology and ITS wireless roadside system

technology achieves both Ul p_rlnthea_d el extensive production and far infrared camera
. . . technologies realize water- . L . .
illuminance/brightness and training data simplify work technology detect objects in
free concept - - .
safety instructions for robots blind spot

. Reduce wastewater and .
Realize low-carbon Alleviate labor Create safe and secure

society shortages communities

waste in apparel
industr

Aim to achieve future sales of 100 billion yen per project
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0 KYOCERA

Medium-Term Management Plan

v’ Strengthening of Management Foundation
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Capital Strategy to Support Business Growth 0} KYOCERA

Clarified capital allocation for three years based on the medium-term management plan

Capital Allocation from FY Mar. 2024 through FY Mar. 2026 (Unit: Yen in billions)

Proactive investment for business growth
 Focus on investments to increase production
capacity and improve productivity of the
(3) Capital Semiconductor Components Unit and the
: Electronic Components Business
expenditures: P

(@) Maximum 0f;850.0

[Cash¥flOW; Proactive investment in R&D activities
Funding Policy 0010%1¥50010 l - Continue in_vestmenfcs necessary for expansion
« Plan to raise funds by borrowings to meet (Btsifoirs ladioreiihny ﬁzx‘zi‘?:ﬁgg Business and the creation of
future funding needs, such as active investment R&DIEXDENSES) (4)IR&Dlexpenses |

and for maintenance and improvement of ‘Maximum|oft350'0)

shareholder returns

Shareholder Return Policy
- Use KDDI shares as collateral to reduce (5)1Dividend |« Maintain current dividend policy

borrowing costs in anticipation of future A_rox. 300'0)
increases in interest rates (2) Raise capital bb
using KDDI stock, (6) M&A and Other Policies _ _
etc. SareITepUrChases,fetes | 7 it B e when approprist
Maximum of 500.0 400.0-500.0
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St theni f
Managreeggentegcl)r&gngation Shareholder Returns 0} KYOCERA

Enhancing shareholder returns through a combination of dividends and share repurchases

Period of repurchase:

From May 16, 2023, by Mar. 22, 2024
Share repurchase Share repurchase Share repurchase Conduct share repurchase
A 40.0 billi A 24 1 billi £50.0 billi continuously depending on
pPpProx. V1 ilion yen pprox. L | ilion yen Max. o : -bl||I0n yen capital structure and share
(Total payout ratio: 87.8%) (Total payout ratio: 60.0%) (Total payout ratio: 84.0%) prices
56.2% 56.1%
53.8%
. 49.1% 49.5%
Dividend ° 43.8%
payout ratio
- 180 200 200
140 140 Maintain dividend
o based on a payout ratio
Dividend of around 50%
per share
(Yen)
FY Mar. 2019 FY Mar. 2020 FY Mar. 2021 FY Mar. 2022 FY Mar. 2023  FY Mar. 2024
(Plan) (Forecast)
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Introduce Reduction Target of Cross-shareholdings 03 KYOCERG

Adopt a numerical target to further reduce its shareholdings

Reducing its shareholdings from the
past, at appropriate timing

« Conduct an annual review of all
individual shareholdings, considering the
need to maintain the business relationship
and/or efficiency in use of assets

« Conduct assessment by the Board of
Directors whether the Company’s holding
of the relevant shares is appropriate

<Reference: Number of its shareholdings of listed
company stocks in Japan>

FY Mar. 2017: 37 — FY Mar. 2023: 17
42

Set a numerical target to clarify
the immediate policy to further reduce
its shareholdings

Target
Amount of reduction:

At least 5% on a book value basis
Period: By FY Mar. 2026

(Within the time frame of the medium-term management plan)

» Updated the Corporate Governance Report
and specified the above-mentioned target

© 2023 KYOCERA Corporation



Strengthening of cie )
Managemgent Fou%dation Initiatives Regarding Corporate Governance

(1) Align Interest with Shareholders

0 KYOCERG

(2) Appointment of an Outside

Introduction of Performance-Linked
Restricted Stock Compensation Plan*

Reinforce incentives to continuously improve
corporate value, as well as to promote even further
aligning interest with shareholders.

Director

Appoint person with management
experience as a new Outside Director*

Shigenobu Maekawa
(Chairman of Nippon Shinyaku Co., Ltd.)

The amount of
compensation

A
Newl -
‘} oo (3) Enhance Effectiveness of the
B -
(Performance- Board of Directors
linked . .
Bonuses (Cash) restricted Introduce off-site meeting
stock)
Restricted Stock Conducted two meetings regarding the medium-
_ _ term management plan separately from the Board
EEETE MEMUETELE (CESi) . of Directors meetings and had active discussions
Performance about strategies and policies

(Profit attributable to owners of the parent)

*The proposals related to the two items will be submitted to the Ordinary

General Meeting of Shareholders scheduled for June 2023. 43 © 2023 KYOCERA Corporation



Strengthening of . :
Managreerr;%nteé‘gﬂ%gation Recruitment Strategies %} KYOCERA

Challenge

To procure necessary human resource to achieve the medium-term
management plan as competition for human resources intensifies

Recruitment Activities

. Strengthen recruitment activities

Secure workforce in the new ine K .

location (Isahaya, Nagasaki) by promoting Kyocera’s uniqueness - g
’ and attractiveness in various aspects =S

Key Measures

Set salary levels with the
(1) Strong public interest towards

management philosophy of our founder,
Kazuo Inamori

inflation rate and condition of
labor market considered

- (2) Cultivate a sense of affinity among young people
Promote further localization (e.g. Creating original animation video)

of oversea business

© 2023 KYOCERA Corporation




Strengthening of .
Promote Sustainable Management ) KYOCERG
Environment Human capital etc.

® Endorsed TCFD (Mar. 2020~) ® Respect human rights

Tcm ACE Lo v" Joined the Responsible Business Alliance (RBA)
/ v" Conduct human rights due diligence for Kyocera and its
suppliers
® Setand achieve long-term environmental goals v" Provide training to eliminate harassment and discrimination
1. Reduce greenhouse gas emissions (Scope 1, 2, 3) by 46% . ¢
by FY Mar. 2031 (vs. FY Mar. 2020) ® Create pleasant work environment and sites

v Enhance employee engagement

HH

2. Increase renewable energy use by 20x

by FY Mar. 2031 (vs. FY Mar. 2014) v' Pursue diversity
3. Become carbon neutral by FY Mar. 2051 * Promote the active participation of Trend of Female Managers  (as of Apr. 1 each year)
female employees (Non-consolidated) )
v « Support plans for balance work 3% No. of female managers 8'%
. . y —O—Ratio of female in management position ~__,.**
] > W|th.ch|Idcare, nursing care, 200 g 445 48% o
v" Promote introduction of renewable energy medical care S 270 38% ST
/ ‘ A * Promote male employees’ 100 350, 18%

. CY2017 2018 2019 2020 2021 2022 2023 2026
* Foster understanding of LGBTQ+ (Target)
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Summary of Medium-Term Management Plan % KYOCERA

Implement Business Strategy Strengthen Management Foundation

® Strategic investments in areas of competitive ® Capital strategies
advantage v" Procure fund by effectively combining capital assets and
v’ Core Components Business: Active investment for borrowings
components for semiconductor-related markets v" Shareholder return initiatives; combination of dividends
v' Electronic Components Business: Focus on capacitors and and share repurchases
timing devices by maximizing synergies between Kyocera’s v" Reducing cross-holding of shares
electronic components business and KAV X ® Corporate governance initiatives
® Promote expansion O_f existing businesses v" Introduction of performance-linked stock compensation
as well as restructuring v' Appointment of a new outside director
v’ Solutions Business: Expand market shares for the Industrial v Enhancing the effectiveness of the Board of Directors

Tools Unit and the Document Solutions Unit, as well as the ° i f : |
drastic restructuring of business structure of the Promotion of sustainable management

Communications Unit and the energy business v Environment: Initiatives to achieve carbon neutrality

o Createnew businesses that addresssovilisues 7 e bk Seeinenseds epeele
v' Active investment in R&D and technology acquisition ghts, Y. ploy gag

Aim to continuously increase ROE and improve PBR
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0 KYOCERA

Cautionary Statements with respect to Forward-Looking Statements

Certain of the statements made in this document are forward-looking statements, which are based on our current assumptions and beliefs in light of the information currently available to us.
These forward-looking statements involve known and unknown risks, uncertainties and other factors. Such risks, uncertainties and other factors include, but are not limited to the following:

1) General conditions in the Japanese or global economy;

(2) Unexpected changes in economic, political and legal conditions in countries where we operate or export;

3) The effect of foreign exchange fluctuations on our results of operations;

4) Intense competitive pressures to which our products are subject;

(5) Fluctuations in the price and ability of suppliers to provide the required quantity of raw materials for use in our production activities;
(6) Manufacturing delays or defects resulting from outsourcing or internal manufacturing processes;

(7) The possibility that future initiatives and in-process research and development may not produce the desired results;

(8) Companies or assets acquired by us not produce the returns or benefits, or bring in business opportunities;

9) Inability to secure skilled employees;

(10)  Damages on our information security systems from cyberattacks, etc. and significant costs in order to recover and maintain the systems;
(11)  Insufficient protection of our trade secrets and intellectual property rights including patents;

(12)  Expenses associated with licenses we require to continue to manufacture and sell products;

(13)  Unintentional conflict with laws and regulations or newly enacted laws and regulations;

(14)  Environmental liability and compliance obligations by tightening of environmental laws and regulations;

(15) Inability to respond to global climate change problems or delay in such response, which may lead to increased costs and negatively impact our corporate brands;
(16)  Our market or supply chains being affected by plague, infectious diseases, terrorism, wars or similar events;

(17)  Earthquakes and other natural disasters affecting our headquarters and major facilities as well as our suppliers and customers;

(18)  Credit risk on trade receivables;

(19)  Fluctuations in the value of financial instruments held by us;

(20)  Impairment losses on property, plant and equipment, goodwill and intangible assets;

(21)  Uncertainty over income tax and deferred tax assets; and

(22)  Changes in accounting standards.

Due to such risks, uncertainties and other factors, our actual results, performance, achievements or financial condition may be substantially different from any future results, performance,
achievements or financial condition expressed or implied by these forward-looking statements.
We undertake no obligation to publicly update any forward-looking statements included in this document.
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